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Agenda

Introductions Overview of Board Perspectives Q&A and Next Steps




About Us

Delaware, the District of Columbia,
Maryland, New Jersey, New York, and
Pennsylvania

Conferences, Meetups, Symposiums,
and More

o Building Museumst™ Symposium
o Encores

o Annual Conference




e Board Role and Bylaws
e Key Responsibilities
e Board Composition

e Based on Service model




Board Structure & Engagement ‘

m Officer terms: 1-year officer terms
m Director terms: 3 years
m Standing committees per Bylaws
a. Audit
b. Finance
c. Governance

d. Additional Committees

m Opportunities for engagement




Nominations & Elections

Eligibility
Nominations

Slate development
Election process
Terms begin/end




Expectations & Commitment

WHITING-TURNER

G

Time Commitment Attendance & Collaborative Commitment to MAAM
Expectations Culture Values



Current Board Member Stories
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Questions?




Next Steps

Review the Nomination Timeline

Reach out to MAAM or board members with questions
Nominations due July 8

o Self Nomination Form or talk with current MAAM Board
member to express interest

End of July, Governance Committee submits slate of candidates
to Board for approval

Mid August Board approves slate and election ballots
distributed

September 22 voting on slate by membership ends

October 7, slate announced to membership and terms begin


https://docs.google.com/forms/d/e/1FAIpQLSdAelY0ZjadCjgv-8kva5ZI8TGvLLTEntaEDBdO2WhYyaHhQA/viewform

Thank You!
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